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ERP software is not only a software system, but also more representative of a 
state-of-the-art management based on the idea of supply chain. Many enterprises in 
the development process through the implementation of the ERP system to optimize 
enterprise management processes and provide a variety of standard to solute 
individual business problems. Although corporate demand ERP software is gradually 
growing, most of the companies lack of project management skills. ERP project 
implementation is a complex process, super budget, project delays, and other 
problems occur frequently. How to avoid the occurrence of these problems and ensure 
the success of the project on-line in the process of implementation is depended on the 
highly specialized project management skills.  
The study was originated from a case of enterprises on-line ERP system and 
discussed some specific details and key points in the implementation process, 
including the selection of the project, business requirements, and project 
implementation (i.e., project ready, blueprint design, system implementation, and 
on-line ready). Meanwhile put forward several recommendations: 1) ensure the 
attention of the senior leadership to the ERP project; 2) clear on the ERP system needs, 
strategies, and planning; 3) respond quickly to the risk of project; 4) tracking and 
processing timely to the problem; and 5) focus on the training of major user. 
The highlights has a significant reference was that practiced from actual case 
studies and learn from the lessons (i.e., experience summary, strategies, and critical 
success factors and tools ) in the implementation of ERP system project. 
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